
Minutes Town of Otis Revitalization Hybrid Meeting  

Wednesday, April 2nd,  Otis Town Hall,  Noon* 

 

1. Completing the TOWS Matrix 

2. Assigning preliminary priority to items on our SWOT analysis 

3. Cross-check priority items with the work streams section of our working 

document 

4. Prioritize April 28th agenda 

5. Public comment 

6. Other 

7.  Adjourn 

 
--- 
Next meeting: April 28th, Town Hall*, 10:00 AM 

Future Meetings:  Quarterly report to select board due in April, May 19th, June 

23rd, quarterly report to selectboard due in July, July 28th, August 25th, September 

22nd, quarterly report due to the selectboard in October 27th, November 24th, 

December 22nd,  report to Selectboard due in January 2026, January 26th, 2026,  

 

*Susan Ebitz is inviting you to a scheduled Zoom meeting. 

 

Topic: Revitalization Committee Meeting 

Time: Apr 2, 2025 12:00 PM Eastern Time (US and Canada) 

Join Zoom Meeting 

https://us02web.zoom.us/j/81092723126 

 

Meeting ID: 810 9272 3126 

 

 

Find your local number: https://us02web.zoom.us/u/k99qP58VO 

 



 

--- 

 

 

 

 


